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How can you argue with an organization that wants to do what is right for its customers, its
people, community, and also for the organization itself by doing it at lower cost?
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Managed change is implicit in the pursuit of Business Excellence. Our Model application is
built in a non-prescriptive framework, based upon the premise that excellent results with
regards to Performance, Customers, People and Society are achieved through Leadership
driving Policy and Strategy, People, Partnerships & Resources and Processes.

Before We Visit

We build a comprehensive set of pro-forma designed to be distributed across all parts of the
business. Feedback is confidential and provides an immediate foothold into key issues which
we will validate and prioritize.

On-Site
Using the gathered data we seek meetings with a cross-section of the employee population
by tier, within locations or silos. We gather evidence and verify findings at all levels.

Post The Visit
Prepare summary reporting and proposals for actions to address areas for improvement
prioritized and quantified — together we begin the continuous improvement journey.




